
 

 

YWYT SLT visiting YCPD 
 

Day 1 
‘The key to improved learning for students is continuous, job embedded learning for educators’ 

- DuFour, DuFour, Eaker, Many, & Mattos, Learning by doing (2016) 
 

Monday 13th March (Start from Regency Park Campus: ECE to Year 4) 
No. 1817 Hua Mu Road 

Time Item Location Who to involve 
8:30 Meet and Greet & Get to Know 

YCPD 
• Meet RP Leaders 
• YCIS Pudong Introduction 
 

Conference 
Room (A008) 
@RP Campus 

- Pudong SLT:  
Andy, Sissy, Kian  
(Mary will be at YCLG) 

- ECE & Primary VPs:  
Rob and Michelle 

9:00 Make Learning Visible 
• Campus Tour  

RP Campus - Andy, Sissy, Kian 
Rob, Michelle 

10:00 Leading & Managing Change 
• Our Learning Journey – from ‘Co’  

to ‘Team’ and Beyond  

Conference 
Room (A008) 
@RP Campus 

- Andy, Sissy, Kian 

12:00 Lunch Cafeteria  
@RP Campus 

 

1:00 Robust Curriculum Development 
• Character Formation 
• Building School Culture: Growth 

Mindset  
• Teachers Professional 

Development & PLCs 
• Assessment and Data  
• Parents Engagement 

 
Class Visit 
• Visit Primary classes 

Coordinators’ 
Collaboration 
Office (B207) 
 
 
 
 
 
Year 1 to 
Year 4  
@RP Campus 

- Co-Heads of Primary:  
Jon and Melissa 

- Head of Primary 
Chinese: Carrie 

- Character Education and 
Life Skills Coordinator: 
Marc 

3:30 Go to CP  - Jon/Melissa/Marc/Carrie 
4:00 Teachers Professional Growth 

• BLC Professional Learning 
Community (PLC) Meeting 

Year 5 (A301) 
@CP Campus 

- Co-heads and BLC 
Committee 

RP Conference Room will be booked for the entire day 
 

 
 



 

 

 
Day 2 

‘All growth starts at the end of your comfort zone.’ – Tony Robbins 
 

Tuesday 14th March (Start from Century Park Campus: Year 5 to Secondary) 
No. 1433 Dong Xiu Road 

Time Item Location Who to involve 
7:30 Culture of Community 

• Secondary Morning Briefing  
Staff Lounge 
(C427) 
@CP Campus 

- All CP Teachers 

8:00 Meet and Greet  
• Meet CP Leaders 

CP Campus - Secondary VPs:  
Dusten and Jane 

8:45 School Mangement and 
Operation 
• Join Pudong Leadership Team 

Meeting  

Conference 
Room (A211) 
@CP Campus 

- SLT with all VPs 

12:00 Lunch Cafeteria  
@CP Campus 

 

1:00 Y5 BLC Unit Mountain Top 
• 5A & 5B to present: 1:00-1:40pm 
• 5C & 5D to present: 1:50-2:30pm 

Year 5 (A401/ 
A501) 
on the 4th floor 

- Melissa 

1:50 Make Learning Visible 
• Campus Tour and class visit 

CP Campus - Head of Secondary: Ian 

2:45 Learning Community Approach 
in Secondary  
• Meet Secondary Head of 

Departments and share 
secondary BLC practice 

Conference 
Room (A211) 
@CP Campus 

- Head of English: 
Glenda 

- Head of Chinese: 
Teresa Tu 

3:45 Developing a Vibrant Secondary 
Programme 
• Transition to Secondary 
• House and Community Time 
• Community Engagement – 

Parent Ambassador 
Programme 

Conference 
Room (A211) 
@CP Campus 

- Lower Secondary 
Coordinator: Janelle 

 

CP Conference Room will be booked for the entire day 
 
 
 



 

 

Day 3 
‘Coming together is a beginning; keeping together is progress; working together is success.’ 

 – Henry Ford 
 

Wednesday 15th March (Start from Regency Park Campus: ECE to Year 4) 
No. 1817 Hua Mu Road 

Time Item Location Who to involve 
7:45 Make Learning Visible in Year 4 

• Learning Community Morning 
Routine & Transition 

• Topic  

Year 4 (B401) 
@RP Campus 

- Year 4 Team 
- Sissy 

9:30 Parents Engagement – Parents 
Workshop (on campus) 
• ECE New Family Workshop 

Auditorium 
(B310) 
@RP Campus 
 

- ECE Leadership Team 
- Sissy 

10:30 Community Event - RP 
• Partnership & Relationship 
• Staff Wellbeing 
• Staff Appreciation Day 

Staff Room 
(A009) 
@RP Campus 

- All Teachers 
- Marc & Sissy 
 

11:45 Shuttle Bus to CP  - Sissy 
12:00 Community Event - CP 

• Staff Appreciation Day 
• Lunch 

Staff 
Lounge(C427)  
@CP Campus 

- All Teacher 

1:50 Leading and Implementing BLC via 
Professional Learning Community 
(PLC) 
• Meet with BLC PLC/Committee 

Co-chairs 

Primary Leaders 
Office(A401 Y4 
LC) 
@CP Campus 

- Rob Garth, Teresa Li 
- Melissa 
 

2:40 Meeting SLT and share observation 
and reflection for those 3 days & 
Q&A 

Conference 
Room(A211) 
@CP Campus 

- Pudong SLT 

3:30 Team Collabration and Planning 
• Join Year Level Collaboration 

Meeting 

Year 5/ Year 6 
Collaboration 
Rooms 
(A301/A401) 
@CP Campus 

- Year 5 Team 
- Year 6 Team 

If 
needed 

Online Meeting with YCLG: 
• Experience of setting up a new 

school 

CP Conference 
(A211) 
Room 

- Co-Heads of LG: Tom 
and Cathy 

Parents Reception Rooms for both campus will be booked for the day 
There is a bus offered on Thursday morning to YWTX for SLT Retreat. 


