
ECE & Primary Staff Meeting

Wednesday, September 23, 2020
3.30pm



Appraisals

•3 Goals
• 1 section/school-wide goal (written by CLT)
• 1 team/dept goal (written by team)
• 1 personal goal (written by teacher)

• The three goals will be on PGP
•All linked to QFLT
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Mid-Year Review
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Final Review
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Reviewee Statement



• Myriad Pro



ECE

1



Leaders

1. Choose a strand from the Leaderships 
Framework either from the ‘Leaders 
Behaviours’ or the ‘School Community 
Behaviours’. 

2. Choose from the exemplary strand from 
the leadership rubric

3. Choose 3 school community behaviours

4. Choose 3 learner behaviours
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ECE Section Goal



Primary Section Goal



Appraisal Plan and Timeline

• Section Goal, Team Goal and individual goals completed 
by early/mid Oct. Consult with team leader
• Target setting Meeting takes place with appraiser
• PGPs completed, printed and signed by end of October
• Classroom visits and learning walks continue through the 

year
•Mid-Year Review with appraiser – End of Feb
• Final review meeting – by 3rd week of May
• Submission of all documents – end of May


